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Projects need a clear structure or methodology. But in theory things often look complicated
and ‘the map is not the territory’. So do your first step, rehearse, prototype and have fun.
Before the start: choose the right partner, clear the dance floor and trust your intuition.

1. Brand values and personality

2. Brand research offline, online, social

3. Differentiation and positioning

4. Persona development

5. Customer and consumer journey

6. Consumer touchpoints and eco-system

Christof Zirn +31 6 14697251

7. Online and social media choices
8. Strategic and creative alignment
9. Ideation and innovation sessions
10. Team composition and team lead
11. Concept development
12. Communication and design
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